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ABOUT THE AUTHOR

Before any of this, Elie Parienti spent years in rental and
booking management for a portfolio of beachfront vacation
villas in Mexico. Airbnb acquired the company he worked
for about eight or nine years ago, which is what first put him
on the platform. Managing bookings across multiple
properties pushed him to compare similar homes in similar
markets and ask why two nearly identical properties
produced completely different results. The struggling one
was never the worse property. It was almost always the
listing, how clearly it communicated value, how completely
it filled in what Airbnb uses to rank and categorize, how well
it set expectations before a guest arrived.

That question led him to start optimizing listings directly,
then to found SuperhostSEO, the platform behind every tool
in this guide, and he has since worked on hundreds of
listings across different countries, property types, and price
points. Three years ago he opened the Airbnb Listing
Optimization Facebook community to help other hosts work
through the same questions, now one of the largest
independent host communities in the industry. He holds a
Bachelor of Commerce in Finance from Concordia
University, and is also the author of The Airbnb
Optimization Playbook, The Airbnb Direct Booking
Playbook, and The Airbnb Hosting Decisions Playbook.



THE BOOKS BEHIND THIS GUIDE

This guide sits alongside three books, not as a numbered
entry among them, but as a resource built on the same
underlying work.

The Airbnb Optimization Playbook is where all of it starts,
the framework behind everything referenced throughout
this guide, why a title works, why a description needs two
layers, why an incomplete listing quietly disappears from
search. The Airbnb Direct Booking Playbook picks up once
the Airbnb side of a listing is producing bookings, and
covers building a presence that does not depend on any one
platform. The Airbnb Hosting Decisions Playbook takes a
different shape entirely, built from questions put directly to
a community of more than ninety five thousand hosts, a
record of what real hosts actually believe about the
judgment calls hosting produces, rather than a framework
taught top down.

This guide does not replace any of them, and it is not a
fourth title in that lineup. It exists for a narrower, more
immediate job, showing you exactly where the tools built on
that first framework live, so implementing what those books
teach takes minutes instead of a free afternoon. If
something in this guide resonates and you want the deeper
reasoning behind it, the books above are where that
reasoning actually lives.



INTRODUCTION

This is not a book meant to be read once, start to finish,
and put away. It is one you keep nearby and open to
whatever is actually giving you trouble that week.

I 1. How to Use This Book

Every chapter in this book covers one tool, and every
chapter stands on its own. If your listing is already live and
something feels stale, go straight to the chapter on Revamp.
If you are setting up a brand new property, start with Listing
Studio. You do not need to read this in order, and you do not
need to remember what an earlier chapter said to
understand the one you are on now. Come back to
whichever chapter matches whatever is actually in front of
you.

| 2. What These Tools Actually Do, and Do Not Do

None of the tools in this book connect to Airbnb directly.
Nothing here publishes anything on your behalf, and
nothing ever will, since that is not how any of these tools are
built. Every one of them ends the same way, with finished
text sitting in front of you, which you then copy and paste
into Airbnb yourself.

This is worth saying plainly once here, so it does not need
repeating in every chapter that follows. It is also worth
saying because it is not a limitation so much as it is how
most hosts actually want this to work. A tool that could
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publish on its own would also be a tool making a final
decision about your listing without you. The extra step of
copying and pasting is the same step that lets you read
something one more time before it goes live, catch a line
that does not sound like you, or simply decide you would
rather keep what you already had. Every recommendation
in this book, in every chapter, comes to you as a draft. What
happens after that is always your call.

I 3. Why These Tools Exist

These tools were built on the same methodology laid out in
the original Airbnb Optimization Playbook, the strategy
behind what makes a listing convert, turned into something
you can actually run against your own property rather than
apply from memory. More than a thousand listings have
been through the audit alone, and hosts who worked
through even a handful of the recommendations, across the
tools in this book, have come back reporting more views and
more bookings within weeks, not months.

None of that replaces judgment. A tool can tell you your title
is weak or that a section of your description is not
answering what guests actually ask. It cannot know your
property the way you do, and it should not be trusted blindly
for that reason. Treat everything in this book the way you
would treat a second opinion from someone who has read a
thousand listings and you have read one. Useful, worth
taking seriously, and still yours to decide on.
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| 4. What's New on Airbnb Since This Was Written

Airbnb is beta testing a second way for guests to search,
alongside the filtered search this book has focused on
throughout. Instead of selecting filters, a guest can type a
plain sentence, something like quiet cabin near hiking with
a fast kitchen, and Airbnb's system matches that description
against the actual content of a listing rather than a set of
checked boxes. It is live to only a small percentage of users,
with no announced date for a wider rollout, so most guests
searching for your listing today are not using it yet. It does
not change anything in this book, it only raises the stakes on
writing specific, verifiable detail rather than vague
marketing language, which every chapter already pushes
toward.

Airbnb has also moved most hosts onto a single, host-only
service fee of 15.5 percent of the booking subtotal, taken
directly from your payout, replacing the older split model
where hosts paid roughly 3 percent and guests paid a
separate fee at checkout. The exact number varies, 14 to 16
percent depending on your country and cancellation policy,
16 percent in Brazil and Mexico, and higher still in EU
countries once local VAT is added on top, so check your own
payout breakdown rather than assuming 15.5 is your
number. This one is not a beta. It is a completed policy
change for most hosts already, with the remaining holdouts
moved over by fixed deadlines in September and October of
2026. Confirm your own transition date directly in your
account if you have not already switched, and reprice
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accordingly before anything else in this book, since no
amount of optimization recovers a payout quietly shrinking
underneath it.

Separately, Airbnb is piloting a lower-fee option for hosts
who bring their own guests to a booking, covered in more
detail alongside the Vrbo option in Chapter 5. And Airbnb's
cover photo is no longer fixed either, a change covered
directly in Chapter 1, since it affects the specific photo
advice in that chapter.
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Chapter 1

THE AUDIT

Diagnosis has to come before treatment. This chapter
shows you how to see your listing the way Airbnb and your
future guests actually see it.

I 1. Why You Cannot See Your Own Listing Clearly

You wrote your own description. You picked your own
cover photo. You know exactly what every room looks like,
and you know what you meant by every sentence in your
summary. That familiarity is exactly what makes it hard to
judge your own listing fairly. A gap that would jump out at a
stranger is invisible to you, because your brain fills it in
automatically.

This shows up in small ways that add up. An amenity you
actually have never gets toggled on in Airbnb's checklist, so
an entire category of guests searching for it simply never
sees you. A title that made sense when you wrote it buries
your strongest feature behind a generic word like cozy. A
description reads complete to you because you know the
layout, while a guest reading it for the first time is left
guessing how the rooms connect.

None of this means you did anything wrong. It means you
need a way to see the listing from the outside, the way a
guest or an algorithm actually reads it, rather than the way
you remember building it.

10
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| 2. What the Audit Actually Measures

The Airbnb Listing Audit exists for exactly that reason. It
reads a live listing the way Airbnb's own system does, and
scores it across nine categories rather than handing you a

single vague number.

A.The nine categories

Three of those categories carry the heaviest weight. Title,
the Summary Description, capped at 500 characters, and
the heart of the listing, the 'Your Property' section also
known as The Space, together account for the majority of
the score, because those three are pure text. The audit can
read every word the same way Airbnb's own algorithm does,
and score them with real precision. The remaining
categories all come down to one underlying idea,
completeness. Fill in every field Airbnb gives you, rather
than skipping the ones that feel optional, and most of what
is left in the score takes care of itself.

Photos and photo order are in the audit too, and they carry
the lightest weight of the nine. That is worth explaining
honestly, because it would be easy to read a low weight as a
low priority, and that is not what it means. Photos are not
less important. The amount you show, the order you show
them in, the quality of the shots themselves, all of it matters
just as much as anything else in this book. What is different
is that judging a photograph the way a human eye does,
whether the staging works, whether the light is doing the
room justice, whether your cover shot is genuinely your

11
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strongest feature, is not something the audit can see. It can
confirm that photos exist and that they follow a sensible
order. It cannot yet look at them the way a guest actually
would. Rather than pretend it can score something it is not
able to judge, it weights photos lightly and leaves the real
eye test to you.

B. What it does not do

It is worth being honest about the rest of what the audit is
not. It does not rewrite anything for you. It does not open
your actual amenities checklist and check boxes on your
behalf. It is a mirror, not a mechanic. It shows you exactly
where the listing is weak, in plain language, and leaves the
fixing, including the photo work, to you.

I 3. What to Actually Do About Your Photos

A. The cover, the first five, and the order

Guests make a visual judgment before they make an
analytical one, and that happens before they read a single
word of your description. Your cover photo carries almost
the entire weight of that first click. It has to answer, on its
own, what makes this place worth exploring. If your
property has one obvious standout, a hot tub, a view, a
striking living room, put it there rather than the photo you
personally like best. Those are rarely the same image.
Choose a single, real photo of that feature, shot well, rather
than trying to say everything at once in one image.

12
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Avoid collages, and avoid any photo with text or graphics
layered on top. Airbnb's own photo guidelines advise
against both, since a single, clean photo reads better to a
guest scanning quickly than a collage does, and text stacked
on an image looks like an ad rather than a real space. This is
a style recommendation worth following on its own merits,
separate from anything Airbnb's algorithm does
automatically.

Airbnb has gone further than that since. As of its 2026
Summer Release, the cover photo a guest sees is no longer
fixed. Airbnb's own system now personalizes it, choosing
whichever of your top five photos it predicts will land best
with that specific guest's search, so someone searching for
a remote work setup might see your desk first, while a
family searching the same listing sees the backyard. Host
reaction to this has been mixed. Some see it as a smarter
match between guest and property. Others are frustrated at
losing control over the first impression they deliberately
built, and the opt-out setting has been reported as
unreliable. Either way, it changes nothing about the advice
already in this chapter. It reinforces it. If any of your top five
photos can become the effective cover for a given guest, all
five need to be strong enough to do that job, not just the one
you personally labeled as the cover.

On desktop, a guest sees your cover alongside the next four
photos before they click into anything else. In practice, your
first five images are all doing cover photo work, not just the
one Airbnb technically labels the cover. After those five, the

13
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sequence should follow the shape of an actual visit. The
exterior or the standout feature first, then the living area,
the kitchen, the dining space, the bedrooms, the bathrooms,
any extra room worth mentioning, the outdoor space, and
finally the neighborhood. A guest who can mentally walk
through the property before booking arrives with the right
expectations, and a guest with the right expectations is far
more likely to leave a good review.

The full breakdown, lighting, staging, captions, working
with a photographer, lives in the appendix at the back of this
book as a quick reference you can return to on its own.

| 4. How to Read Your Score

The report gives you an overall score and a label, from
exceptional down to major optimization required, along
with your top three priorities and a single biggest
opportunity. Resist the urge to jump straight to the lowest
scoring category. A category can score low simply because
it carries little weight in the first place, while a mid scoring
category with heavy weight can do far more damage
without you noticing.

Read the roadmap instead. It sorts every recommendation
into what to do first, what to do next, and what to simply
review every month. That ordering already accounts for
both the size of the problem and how much it actually
matters, which is the judgment call most hosts get wrong
when they try to fix everything they notice in whatever
order they notice it.

14
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| 5. Turning the Report Into a Plan

Run the audit before you touch anything else in this book.
Everything that follows, the work on your title, your
description, your calendar, is easier to prioritize once you
know, in ranked order, what is actually holding the listing
back. Fixing a weak title on a listing where the real problem
is a thin description wastes an afternoon and moves the

needle very little.

More than a thousand listings have gone through this audit
so far. Hosts who worked through even a handful of the top
suggestions, rather than trying to fix everything at once,
have come back reporting more views within days and more
bookings within a few weeks. The score is not just a number
sitting on a screen. It has moved real listings, and there is no
reason yours would be any different.

It is free to run once on a given property, and once you are
on a paid plan you get up to two runs a day for that same
property. That is enough to confirm a change actually
worked without turning the audit into something you check
compulsively every hour.

You can run it yourself at superhostseo.com/audit/. No
credit card is needed for that first run, only a free account so
you have somewhere to come back to and see your results.
The full plan, which includes every tool in this book, runs 19
dollars a month per listing for your first two properties.
From the third listing on, each additional property drops to
9 dollars a month.

15
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| 6. Summary

You cannot fix what you have not measured, and you cannot
measure your own listing fairly from the inside. The audit
gives you an outside view, broken into nine weighted
categories, with a clear roadmap of what to fix first.

It will not do your photo work for you, but this chapter just
did. Everything else, it will tell you plainly. Run it before you
open any other tool, and let it tell you where to start.
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Chapter 2

GUEST INTENT OPTIMIZATION

A scored audit tells you what is missing. This chapter is
about the part that is not missing at all, but still makes a
guest hesitate.

I 1. The Booking You Never Know You Lost

Most lost bookings do not look like rejection. A guest
rarely reads your listing and consciously decides no. More
often they open it, scroll for a minute, and simply close the
tab. Nothing about that moment shows up anywhere in your
data. The listing was not wrong. It just did not feel right, and
that feeling is almost impossible to diagnose from a
checklist of sections.

That hesitation usually comes from a mismatch rather than
a gap. A photo that does not quite match what the title
promised. A description that answers questions nobody was
asking while leaving the one real question unanswered. A
pattern sitting quietly in your past reviews that a new guest
reads the exact same way the last guest did, without you
ever noticing the repetition.

| 2. What the Analysis Actually Does

Guest Intent Optimization is built to catch exactly that layer.
Instead of scoring fixed categories the way the audit does, it
reads your listing the way a guest actually would, photos
and copy together, alongside your real reviews, and writes
up what it finds in plain language.

17
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A. The report

You get an overall score, a short written read on what is
working and what is not, and a set of specific
recommendations, each one ranked by how much it is likely
to matter. Some recommendations point at a section of your
listing directly. Others point outside the listing entirely, and
the report says so honestly rather than pretending every
problem can be solved with a rewrite.

B. Tracking it over time

A progress view saves every run, so you can watch your
score move as you make changes. That matters more than it
sounds. A section can read better to you after an edit while
the actual friction it was causing remains untouched, and
the only way to know the difference is to measure again.

| 3. Where ItFits Next to the Audit

Run the audit first. It tells you which sections are
structurally weak, missing, or incomplete. Then run this
analysis on top of it. It tells you about the layer underneath
the structure, the parts of the listing that are technically
complete but are still eroding a guest's confidence without
you seeing it.

The two are not interchangeable. A listing can score well on
the audit and still have real friction sitting inside a review
pattern the audit was never designed to read.

18
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| 4.How toRun It

Like the audit, this one is free, and you can try it yourself at
superhostseo.com/guest-intent. No credit card is required,
just a free account so your report has somewhere to live.
Once you run it on a real listing, expect it to take three or
four minutes to finish, since it is actually reading through
your entire listing rather than pulling from a template.
When it is done, you can export the full report as a PDF if
you want a copy to work from outside the dashboard.

Because it needs something genuinely new to look at
between runs, it is capped at once every 24 hours per
property. Running it twice in the same afternoon will not tell
you anything the first run did not already say.

I 5. Summary

Some problems are visible the moment you look for them.
Others only show up when you read the listing the way a
hesitant stranger would, with your reviews sitting right next
to it. This analysis is built for the second kind. Run it once a
day at most, and let it tell you what a checklist never could.

19
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Chapter 3

LISTING STUDIO

A blank text box invites shortcuts. This chapter is about
the tool that makes it structurally difficult to skip
anything.

I 1. Why a Blank Text Box Fails You

Chapter 1 covered why completeness matters and why
you cannot always see your own gaps. What it did not cover
is why those gaps happen in the first place, even to hosts
who genuinely want to do this well.

The answer is almost always the format, not the effort. Open
a blank text box and ask yourself to describe your property,
and you will write whatever comes to mind first, then stop
once it feels done. It rarely feels done because you left
something out on purpose. It feels done because your brain
ran out of things it happened to think of in that moment, and
an entire room, or the parking situation, or a noise
consideration a guest would want to know, never came up at
all.

| 2. What Listing Studio Actually Walks You Through

A.The nine steps

Listing Studio replaces that blank box with a sequence you
move through one piece at a time. It starts with the basics of
the property itself, then has you build a walkthrough order
the same way you would actually lead a guest through the

20



CHAPTER 3: LISTING STUDIO

front door. From there you go space by space, adding
photos and details for each room as you go, before moving
into kitchen specifics, sleeping arrangements, and a section
on the neighborhood. Two steps near the end cover guest
access and the smaller things worth telling a guest in
advance, and the whole process ends on a review screen
that lays out everything you entered before anything gets
generated.

Every step autosaves as you go, so there is no version of this
where you lose an hour of work because you got pulled away
halfway through.

B. What comes out the other end

Once your profile is complete, Listing Studio uses it to
generate your actual listing text, the title, the summary, and
the piece that matters most, the Your Property section itself.
That section is not written as one block of text. It follows the
same two layer method that sits at the center of this entire
approach. The top layer is a bullet style summary organized
room by room, built for the guest who is skimming on a
phone and will never read a full paragraph. Underneath that
sits a longer, narrative version of the same information,
written for two different readers at once, the guest who
wants to actually picture themselves staying there, and
Airbnb's own system, which reads length and structure as a
signal of a serious, well documented listing and rewards it
with more visibility in search.

21
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Nothing about this is a one time button press. You can
regenerate any individual section on its own, edit the
wording directly if something is close but not quite right,
and go back through a version history if an earlier draft
turns out to have said something better than the one you are
looking at now.

| 3.Getting the Most Out of It

The two steps near the end, guest access and the additional
notes section, are marked optional, and it is tempting to skip
them since the rest of the listing will generate without them.
Do not skip them. They feed directly into two of the audit's
nine categories, and a guest who cannot find this
information before booking is a guest more likely to
message you with questions or arrive with the wrong
expectations.

Specificity matters more than length throughout. A note
that says the kitchen has a coffee maker means less to a
guest than one that says which kind, since a single serve
pod machine and a French press signal different kinds of
stays. The walkthrough order you set early on should also
match the order of your photos, not just the order rooms
happen to occur to you, since that alignment is exactly what
turns a written description and a photo gallery into one
coherent story instead of two that happen to sit next to each
other.

22
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| 4.How to Access It

Listing Studio does not have a public page the way the audit
and guest intent analysis do, since it is part of the paid plan
rather than a free standalone tool. Once you are signed up,
you will find it attached to each property inside your
dashboard, ready to open from the property card itself.

I 5. Summary

Most incomplete listings are not the result of a careless
host. They are the result of a format that lets things slip
through without anyone noticing. Listing Studio removes
that format and replaces it with one that makes a gap much
harder to leave behind, and it hands you finished text for
both platforms at the end of it, ready to copy into Airbnb and
Vrbo yourself, not just a checklist you still have to write
from scratch.
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Chapter 4

AIRBNB LISTING WORKSHOP

Some listings do not need to be built from nothing. They
need every piece pulled out, checked, and rebuilt one at a
time, in the right order.

I 1. When You Already Have a Listing

Listing Studio assumes you are starting from zero, and it
walks you through building a complete profile for a listing
that does not exist yet. Most hosts opening this book are not
in that position. You already have a live listing. It already
has reviews attached to it, real photos you have taken over
time, a description you wrote at some point and have edited
in pieces ever since.

The problem for a listing like that is rarely a blank page. It is
closer to a listing that has quietly drifted out of alignment
with itself. A title written in one sitting, a description edited
months later in a different mood, guest access notes added
in a hurry after a confused guest finally asked the question
directly. Nothing about it is necessarily wrong on its own. It
just no longer reads like one coherent story, and most hosts
can feel that something is off without being able to say
exactly where to start fixing it.
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| 2. What the Workshop Actually Does

A.Import, audit, then read your guests

The Workshop opens by pulling in your actual live listing,
not a fresh profile. Once it is imported, the same scored
audit from Chapter 1 runs directly inside the project, so you
get your nine category breakdown without needing to leave
and come back. Right after that, the same Guest Intent
analysis from Chapter 2 runs on the same listing, reading
your real reviews for the hesitation a scored audit was never
built to catch. By the time you have finished the third step,
you are looking at a full diagnostic picture of the listing
exactly as it exists today, before you have rewritten a single
word.

B. Rebuilding section by section

From there, the Workshop moves you through the rest of
the listing one piece at a time. The property description gets
rebuilt using the same two layer method from Chapter 3,
bullets for the guest who is skimming, a longer narrative
underneath for the guest who wants to picture themselves
there and for Airbnb's own search system. After that comes
the summary, the title, a look at your photo strategy, guest
access, the smaller notes worth telling a guest in advance,
and a section on the neighborhood. Every one of these has
its own working draft, its own save and approve, and its own
regenerate button, and a sidebar tracks exactly where you
stand on each piece, whether it is untouched, drafted,
edited by you directly, or approved and ready to go. The
whole project ends on an export screen, with every finished
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section sitting in one place, ready to copy straight into
Airbnb.

I 3. How This Differs From Listing Studio

Listing Studio and the Workshop are solving two different
versions of the same problem, and it is worth being clear
about which one you actually need. Studio is for a listing
that does not exist yet, built room by room from structured
questions until there is enough there to generate real text.
The Workshop is for a listing that already exists, imported
as is, diagnosed honestly, and rebuilt piece by piece using
the same underlying methods, including the same audit and
the same guest intent analysis covered in the first two
chapters of this book.

If you are setting up a new property, start with Studio. If you
already have a live listing and want the full guided process
of finding out what is wrong with it and then fixing it end to
end, the Workshop is the one built for that.

| 4.Howto AccessIt

The Workshop is part of the paid plan and tied to a license
for that specific property, the same way most of the tools
past the first two chapters are. You can open it from the
Start Workshop button on the property card, or directly
from an audit report if that is where you are coming from.
While your license is active, you get unlimited edits and
regenerations for that property. If it lapses, you keep read
only access to view and export everything you already built,
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so nothing you have done disappears, it simply stops being
editable until you renew.

I 5. Summary

A listing that already exists rarely needs to be thrown out
and started over. It needs someone to actually look at it
honestly, section by section, and rebuild the parts that have
drifted. The Workshop is built to do exactly that, in one
guided sequence, using the same diagnostic tools from the
first two chapters of this book rather than a separate,
disconnected process.
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Chapter 5

LISTING REVAMP AND
SEASONAL REFRESH

Not every listing needs to be rebuilt from the ground up.
Some just need to be looked at honestly, one section at a
time, without losing the voice that is already there.

| 1. When a Listing Needs a Touch Up, Not a Rebuild

Some listings do not need a full guided rebuild from start
to finish. Most weeks, what a listing actually needs is
smaller than that, tightening a description that has started
to feel stale, or repositioning it for the season that is about
to start.

Revamp is built for that smaller, more frequent job. You
come back to it whenever something feels a little off, not
because you are starting a project.

| 2. What Refresh Actually Does

A. Refreshing what is already there

Revamp opens by pulling in your live listing directly from
Airbnb. From there, you choose how much change you
actually want. A light refresh makes small wording changes
and stays close to what is already there. Standard, the
setting most hosts should start with, allows more noticeable
changes while still preserving your structure, your voice,
and every specific detail and bullet point you already have.
Strong allows a more substantial rewrite for a section that
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genuinely is not working. None of these ever touch your
facts. They are refreshing how something is said, not

inventing what it says.

B. The review step that protects your draft

This is the part worth understanding clearly before you use
it. When you refresh a section, the new version does not
overwrite your saved draft on its own. It appears next to
your current draft in a clearly marked review card, side by
side, so you can compare the two directly. You can keep the
original if the refresh missed the mark, or accept it and
move on. Like every tool in this book, Revamp does not
connect to Airbnb directly. Whatever you end up with still
has to be copied over yourself. What this step protects is not
whether the change reaches Airbnb, since nothing here
does that automatically, but whether a version you never
actually approved quietly becomes the one sitting in your
workspace, waiting to be copied over without you having
looked at it first.

3. Seasonal Refresh: The Same Tool, Aimed at a Date
on the Calendar

Seasonal Refresh is not a separate tool. It is Revamp
switched into a narrower mode built around one specific
job, repositioning your listing for the season ahead. You
choose the season you are heading into, confirm or correct
the climate it has detected for your property, and let it know
which season is actually your peak. From there, it focuses
only on the three sections that carry the most weight for a
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guest deciding to book right now, your title, your summary,
and the property description itself, and re-angles each one
toward whatever a guest in that season is actually looking
for. A property with a fireplace should be leading with it in
December. The same property in July should not.

I 4. Also Listing on Vrbo

Once you have refreshed even one section of your Airbnb
listing, Revamp offers to build a Vrbo version of it too,
without asking you to start over on a second platform. Say
yes, and it generates a Vrbo formatted listing directly from
the sections you have already worked on, a headline within
Vrbo's twenty to forty character limit, several options to
choose from, and a full property description reformatted to
match Vrbo's structure rather than Airbnb's.

If you do not want to go through Revamp at all and just need
an existing Airbnb listing turned into a Vrbo one quickly,
there is a dedicated Vrbo Converter that does the same
underlying conversion on its own.

There is a second option worth knowing about that keeps
the booking on Airbnb entirely rather than moving it
anywhere else. Airbnb is currently piloting a direct booking
link for select hosts, invite-only for now, that lets you share
a specific link with a guest you sourced yourself, through
social media, email, or a message, and have that booking
processed at a reduced fee reported between 6 and 10
percent instead of the standard 15.5. The reservation still
runs on Airbnb, still gets paid through Airbnb, and still
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qualifies for AirCover, the same protection covering every
standard booking. It is not a way around Airbnb, it is Airbnb
rewarding you for bringing a guest it did not have to find for
you. This pilot is extremely new as of this writing, new
enough that the fee range, eligibility, and even the name
could change before it reaches you. Check your own host
dashboard rather than treating anything here as final.

| 5.How to Access It

Revamp is part of the paid plan and tied to a license for that
property. You will find it attached to the property inside
your dashboard once you are signed up, and Seasonal
Refresh sits inside the same tool rather than somewhere
separate you need to go looking for.

I 6. Summary

Not every fix requires a full rebuild. Revamp exists for the
smaller, more frequent adjustments, refreshing a section
that has gone stale or repositioning a listing for the season
ahead, without ever overwriting a draft you have not
personally reviewed first. Like every tool in this book, it
hands you finished text, not a finished listing. You still copy
it into Airbnb yourself, which is exactly how most hosts want
it. Nobody's description goes live without them reading it

one last time.
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Chapter 6

THE REST OF THE TOOLKIT

The five chapters above cover the tools nearly every host
will use. These five round out the platform, each one
solving a narrower, more specific problem.

I 1. Search Visibility

Every tool so far improves something on the listing. This
one is the only way to check whether a change actually
reached anyone, running real anonymous searches against
Airbnb and tracking your average position over time. No
rank tracker, this one included, can account for the
personalization Airbnb applies to each guest's results, so
treat the number as a trend worth watching rather than an
exact score. It lives in your dashboard, part of the paid plan,
and is capped at one saved scan every 30 days per property.

| 2. Competitor Intelligence

Compares your calendar's availability and minimum stay
patterns against up to three competitor listings you choose,
so a slow week can be read as either your problem or the
whole market's. It reads availability only, not price, and
cannot tell whether a blocked date on a competitor's
calendar is a real booking or just a host closing off a
weekend. It is currently free to use while in public beta.
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| 3. Calendar Gap Analyzer

Reads your Airbnb calendar through the same iCal export
Airbnb already provides, and flags the specific empty nights
quietly costing you revenue, orphan nights stranded
between two bookings, weekend gaps, and stretches too
short to fill easily, each with a concrete suggestion
attached. It is included with an active paid subscription.

| 4. Local Events and Demand Calendar

Surfaces recurring local events near your property, each
with a ready to use title and stay note snippet, along with a
12 month demand outlook graded low to peak. It lets you
reposition a listing ahead of a spike instead of noticing the
spike after it has already passed. It is included with an
active paid subscription.

| 5. Cleaning Schedule

Turns your Airbnb calendar into a cleaning schedule,
automatically flagging back to back turnovers before they
turn into a missed detail, and gives your cleaner a simple,
shareable, read only link with no login required. It requires
only your Airbnb iCal link, and unlike most of the tools in
this chapter, it carries no subscription gate.

| 6. Summary

Each of these solves a real, specific problem, but none of
them is where a new listing should start. Work through
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Chapters 1 through 5 first. Come back to this chapter once
your foundation is solid and you are looking for the next
specific thing to improve.
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Appendix

THE 60-SECOND PRE-FLIGHT
CHECK

This is the same check I run before making any pricing
decision. Nine questions, sixty seconds, and it usually
explains why bookings slowed down before any deeper
tool does.

I 1. Cover Photo

Guests fall into three groups, and the split is not close to
even. Roughly seventy percent are skimmers who decide off
the cover photo and title alone, twenty percent read
everything and compare line by line, and the last ten
percent care mostly about trust signals. That means seven
out of ten guests never get past your cover photo before
forming an opinion. It has to answer, on its own, what makes
this place worth exploring, using your single strongest and
most distinctive feature, not the photo you personally like
best. Skip collages and text overlays specifically on this one,
Airbnb's own photo guidelines advise against both, since
they read as an ad rather than a real space. Beyond that
style choice, Airbnb's algorithm can also override
whichever photo you set as the cover, swapping in a
different one of your top five based on what it predicts a
specific guest wants to see, covered in more detail in
Chapter 1.
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| 2. First Five Photos and Their Order

On desktop, a guest sees your cover alongside the next four
images before they click into anything else, so your first five
photos are effectively five cover photos, not one. That is
truer now than when this book was written. Airbnb's 2026
Summer Release added a personalized cover photo feature
that automatically shows different guests different photos
from your top five, based on what it predicts they are
searching for. Treat every one of those five as if it might
become the cover, because for some guest, it already has.
Beyond that opening set, the full gallery should follow the
shape of an actual visit, exterior, living area, kitchen,
dining, bedrooms, bathrooms, extra rooms, outdoor space,
neighborhood. A guest who can mentally walk through the
property before booking arrives with the right expectations,
and a guest with the right expectations is the one who
leaves the good review.

| 3.Title

Airbnb already displays your property type, location, and
bed and bath count above the listing, which means your
title's only real job is saying something guests cannot
already see. Airbnb also truncates titles on mobile, typically
around 32 characters before the rest gets cut, so your
strongest benefit needs to sit in the first three or four words,
not the last. Cozy home in the city uses those words to say
nothing. Hot tub, rooftop, steps from the strip says
something real in the same amount of space.
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| 4. Amenities

Amenities do not work like the rest of the listing. When a
guest filters for a washer or a workspace, Airbnb does not
rank a listing without it lower, it removes that listing from
the results entirely. The gaps that cost the most are usually
the quiet ones, the Essentials toggle covering things like
toilet paper, soap, and one towel and pillow per guest, a
dedicated workspace, a private entrance, a language you
actually speak that never got selected. Two items are not
optional if you use them at all, exterior security cameras and
any noise monitoring device, both of which require a
specific written disclosure, not just a checked box.

I 5. Description, Skimmable or One Paragraph

A guest skimming on their phone and a guest who reads
every word are both real people booking real stays, and one
long paragraph serves neither of them well. The fix is two
layers, not one, a bullet style summary organized room by
room for the skimmer, and underneath it a longer narrative
built in five parts, a hook, a layout overview, a room by room
tour, a short neighborhood note, and a closing line. Airbnb's
own system reads that length and structure as a signal of a
serious, well documented listing, and rewards it with more
visibility in search.

| 6. Expectations, Would a Guest Be Surprised

Guests forgive small issues. They rarely forgive surprises.
The test is simple, if a guest could be caught off guard by
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something on arrival, stairs, street noise, a shared
driveway, it belongs in your listing before they book, not
explained after they have already arrived annoyed. One
guest asking about it is a one-off question. Two or three
guests asking the same thing is your listing telling you
exactly what is missing.

I 7. Settings, Instant Book, Check-In, Minimum Nights

Airbnb is not ranking listings on beauty, it is ranking them
on predictability, and settings are one of the clearest signals
you control directly. Instant Book, a moderate cancellation
policy, self check-in, and a calendar kept open 12 to 18
months out all tell the algorithm this listing converts
consistently. Minimum nights cut the other way just as
hard, a minimum set too high during a slow stretch, or too
low during your actual peak, hurts you either way, and this
is exactly what creates the orphan nights covered later in
this book, single unbookable nights stranded between two
reservations.

| 8. Reviews, Any We Didn't Realize Comments

Most underperforming review scores are not one dramatic
failure. They are a pattern of small, preventable friction, an
overloaded checkout list, a cleanliness surprise, a detail
nobody mentioned until a guest found out the hard way. A
checkout list should run two to four tasks at most, never a
long chore list handed to someone who is about to leave you
a review. One comment like this is a guest having a bad
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moment. Two or three saying the same thing is a pattern,
and a pattern is a fix waiting to happen.

| 9. Guest View, Have You Stayed a Night Yourself

Nothing surfaces a gap faster than actually sleeping in your
own listing the way a guest would, front door to checkout,
without any of the shortcuts a host uses without thinking,
the Wi-Fi password you know by heart and never wrote
down, the thermostat trick nobody explained, the one
instruction that only lives in your head. Write your house
manual for one specific reader, the guest standing in your
property at 10pm who needs a fast answer and has no one to
call. If it cannot get a total stranger through a night in your
own home, it will not get a guest through one either.

If more than two or three of these give you pause, don't start
guessing. Run the free Audit at superhostseo.com/audit/.
It's the same questions, scored, with a ranked list of what to
fix first.

| 10. What's Changing on Airbnb Right Now

Four things are worth watching as of this writing, and none
of them require you to redo anything above. Airbnb is beta
testing a conversational search that matches a guest's plain
language description against your actual listing content
instead of just filters, live to a small percentage of users
with no public rollout date yet. Airbnb's cover photo is no
longer fixed either, a personalization feature now shows
different guests different photos from your own top five
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based on what it predicts they want, which is exactly why
every one of those five photos needs to be strong, not just
the one you labeled as the cover. Separately, and not a beta,
Airbnb has moved most hosts onto a single 15.5 percent
host-only service fee, with the remaining holdouts required
to switch by fixed deadlines in September and October of
2026. And Airbnb is piloting an invite-only direct booking
link that processes a self-sourced guest's reservation at a
reduced fee, reported between 6 and 10 percent, while
keeping the booking, the payment, and AirCover entirely on
Airbnb. This pilot became public only days before this book
went to print, so treat the fee range and eligibility as
provisional and confirm both directly in your own dashboard
rather than from this page. The 15.5 percent fee itself also
varies by country and cancellation policy, 16 percent in
Brazil and Mexico, so check your own payout breakdown for

your exact number.
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